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adamianuri resursebis marTvis 

sistemis kanonzomierebebi

asmaT fifia
biznesis administrirebis doqtori

nino omanaZe
biznesis administrirebis doqtori

reziume

statiaSi saubaria adamianuri resurse-

bis marTvis kanonzomierebebze, agebis  

principebsa  da  funqciebze.  aRniSnulia,  

rom 	 adamianuri resursebis menejmenti 

eyrdnoba, rogorc, zogadad, marTvasTan 

dakavSirebul mecnierebaTa kanonebsa da 

kanonzomierebebs, ise mxolod mocemuli 

procesisaTvis damaxasiaTebel kanonzo

mierebebs da marTvisTvis damaxasiaTebel 

principebs. CamoTvlilia adamianuri re-

sursebis kanonzomierebebi.

kanonzomierebebis Semdgomi sakiTxia 

adamianuri resursebis principebi da fun-

qciebi, agreTve, menejmentis funqciebi, ro-

melic warmoebis an momsaxurebis marTvis 

gansazRvrul, mizanmimarTuli saqmianobas 

warmoadgens da igi marTvis procesis yve-

la elementis urTierTganmapirobebeli da 

urTierTdamakavSirebeli rgolia.

aRniSnulia, rom funqciaTa Soris 

umniSvnelovanesi gaxlavT adamianuri re-

sursebis funqcia, is gansazRvravs organi

zaciaSi personalis marTvasTan da ganvi-

TarebasTan dakavSirebul sakiTxebs.

sakvanZo sityvebi: adamianuri resurse-

bis menejmenti,  funqciebi, kanonzomierebe-

bi, principebi

ZiriTadi teqsti

adamianuri resursebis marTvis proce-

si ganixileba logikuri, fsiqologiuri, 

sociologiuri, ekonomikuri, organizaci-

uli da eTikuri TvalsazrisiT. adamianu-

ri resursebis specifika, sxva danarCeni 

resursebisagan gansxvavebiT, adamianTa 

sociokulturul da pirovnul-fsiqolo-

giur TvisebaTa erTobliobas moicavs. 

adamianuri resursebis Taviseburebebi md-

gomareobs SemdegSi: „adamianebi floben 

inteleqts, Sesabamisad, garegan zemoq-

medebaze maTi reaqcia emocionaluria da 

gaazrebuli, ris gamoc marTvis subieqtsa 
da personals Soris urTierTobis procesi 
ormxrivia.“1

aRsaniSnavia, rom inteleqtis flobis 
wyalobiT adamianebs aqvT mudmivi ganviTare-

bisa da srulyofis unari, rac TiToeuli 
organizaciis warmatebis garantia.

Tanamedrove etapze warmoebis evolu-

ciis pirobebSi mudmivad xdeba struqturu-
li da teqnologiuri cvlilebebi, izrdeba 
jansaRi konkurenciis done, organizaciebi  
ufro moqnili xdebian, rac iwvevs adamianu-
ri faqtoris win wamowevas.

kadrebis marTvidan adamianuri resurse-
bis marTvaze gadasvlam, personalis marTvis 
transformacia sakadro funqciidan korpo
raciis personalis strategiul marTvaSi 
gadazarda.  adamianuri resursebis marTvis 
profresionalizaciam personalis marTvis 
funqciebis cvlilebebis mniSvnelobis ama-
Rleba da maTi internacionalizacia gamoi-
wvia. aRniSnuli miuTiTebs adamianuri re-
sursebis marTvis funqciebisa da am procesSi 
mecnierebis rolis gazrdaze, stimulirebis 
principebisa da sistemebis cvlilebaze.

nebismieri saxis biznes saqmianoba war-
moadgens rTul sistemas, romelSic gaer-
Tianebulia, rogorc ekonomikuri, ise 
teqnikuri, teqnologiuri da adamianuri re-
sursebis qvesistemebi.

termini „sistema“ moicavs cnebaTa far-
To speqtrs. sistema Semadgeneli funqciuri 
elementis da qvesistemebis erTobliobaa. 
„menejmentSi „sistema“ gulisxmobs urT-

1 paiWaZe n. adamianuri resursebis marTva. Tb., 2019, 
gv. 9.
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ierTdakavSirebul, SedarebiT damoukidebe-
li elementebis erTobliobas an maT kombi
nacias.1“

adamianuri resursebis marTvis sistemis 

formirebisaTvis aucilebelia: 

	¾ sistemis agebis principebisa da 

meTodebis arseboba; 

	¾ marTvis organizaciuli struqturis 

formireba;

	¾  sistemis sakadro, informaciuli da 

samarTlebrivi uzrunvelyofa.2

sistemis agebis bazad gamoiyeneba 

mecnierulad dasabuTebuli principebi, 

romlebic aprobirebulia praqtikaSi. qve-

moT saubaria adamianuri resursebis marT-

vis principebze, sadac personalis marTvis 

procesSi menejerebsa da personalis Soris 

„samoqmedod gansazRvruli ZiriTadi wese-

bi, debulebebi da normebi“ igulisxmeba. 3

adamianuri resursebis marTva arsebobs 

Teoriul da gamoyenebiT doneze. adamianu-

ri resursebis marTvis Teoriis mizania 

funqciur da sxva urTierTobebs Soris 

kanonzomierebaTa dadgenis gziT, axali 

codnis miReba. gamoyenebiT doneze adami-

anuri resursebis marTva dakavebulia ise-

Ti TemebiT, rogoricaa: 

	¾ Sromis anazRaurebis formirebisa da 

sistemebis srulyofa;

	¾  personalis SerCeva; 

	¾ kompetenturi personalis momzadeba, 

stimulireba da a. S.

adamianuri resursebis menejmenti eyrd-

noba, rogorc zogadad marTvasTan dakavSire-

bul mecnierul kanonebsa da kanonzomiere

bebs, ise mxolod mocemuli procesisaTvis 

damaxasiaTebel kanonzomierebebs.

adamianuri resursebis menejmentis 

kanonzomierebebia:

1. adamianuri resursebis marTvis 
sistemis Sesabamisoba warmoebuli sistemis 
ganviTarebis TaviseburebebTan, mdgomareo-
basa da tendenciebTan. am kanonzomierebis 
1 baraTaSvili e. maridaSvili m., maxaraSvili i., 
bagrationi l. menejmenti. Tb., 2016 gv. 447.
2 Toria m. adamianuri resursebis menejmenti. Tb.: 
„meridiani“, 2014, gv. 55 
3 paiWaZe n., Coxeli e., faresaSvili n. adamianuri 
resursebis menejmenti. Tb.: „sityva", 2011, gv. 36.

arsi warmoebis moTxovnebTan adamianuri 
resursebis menejmentis sistemis Sesabami-
sobaa, rac niSnavs adamianuri resursebis 
marTvis sistema gaxdes warmoebrivi sistemis 
identuri;

2. adamianuri resursebis menejmen-
tis sistemuri formireba gulisxmobs is-
eTi urTierTkavSirebis gaTvaliswinebis 
aucileblobas, rogoricaa: urTierTobebi 
personalis marTvis sistemis SigniT, mis qve-
sistemebsa da elementebs Soris, personalis 
marTvis sistemasa da mTlianobaSi organi-
zaciis marTvis sistemas Soris, warmoebriv 
sistemasa da garesamyaros Soris; 4

3. centralizaciisa da decentral-
izaciis optimaluri Sexameba. adamianuri 
resursebis marTvis centralizaciis done 
warmoebis ganviTarebasa da misi organizaci-
is donezea damokidebuli;

4. adamianuri resursebis menejmentis 
sistemis elementebisa da qvesistemebis er-
Tobliobis proporciuli Sexamebis dros 
aucilebelia proporciulad ganvaviTaroT 
yvela qvesistema da adamianuri resursebis 
marTvis sistemis elementebi;

5. warmoebisa da marTvis proporci-
uloba gulisxmobs cvlilebebs warmoebis 
ganviTarebaSi, romelsac Tan unda axldes 
cvlilebebi personalis marTvaSi;

6. adamianuri resursebis marTvis fun-
qciaTa Semadgenlobisa da Sinaarsis cvl-
ileba gulisxmobs adamianuri resursebis 
ganviTarebasTan erTad personalis marTvis 
zogierTi funqciis mniSvnelobis gazrdas, 
zog SemTxvevaSi ki - Semcirebas, amasTan er-
Tad icvleba maTi Sinaarsi;

7. adamianuri resursebis marTvis safex-
urebis raodenobis minimizacia. rac ufro 
mcirea menejmentis doneTa raodenoba, miT 
ufro efeqtianad muSaobs;

8. adamianuri resursebis menejmenti 
kanonzomierebaTa moqmedebis erTianoba. 
misi arsi isaa, rom zemoaRniSnuli kanonzo
mierebani urTierTzemoqmedebs, gavlenas 
axdens erTmaneTze da warmoSobs integrire-
bul Zalas. 
4 paiWaZe n., Coxeli e., faresaSvili n. adamianuri 
resursebis menejmenti. Tb.: „sityva", 2011, gv. 34-35.
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aRsaniSnavia, rom adamianuri resurse-

bis menejmentis yvela kanonzomiereba jer 

araa Seswavlili an aRmoCenili. amasTan, 

zogierTi kanonzomierebis moqmedeba war-

moebisa da marTvis pirobebis cvlile

bebisas SeiZleba Sewydes.1

adamianuri resursebis marTva eyrd-

noba aramarto kanonzomierebebs, aramed 

misTvis damaxasiaTebel principebs. adami-

anuri resursebis marTvis principebSi ig-

ulisxmeba marTvis procesSi menejerebisa 

da specialistebisaTvis samoqmedod gan-

sazRvruli ZiriTadi wesebi, debulebe-

bi da normebi. es principebi gamoxataven 

ekonomikuri kanonebisa da kanonzomiere-

bebis moTxovnebs.

adamianuri resursebis marTvis ZiriTa-

di principebia:
	¾ mecnieruloba; 

	¾ gegmianoba; 

	¾ gankargulebis erTianoba; 

	¾ personalis Sekreba, SerCeva da gan-

lageba; 

	¾ erTmmarTvelobisa da koleqtivizmis 

Sexameba; 

	¾ centralizacia da decentralizacia; 

	¾ funqciuri da miznobrivi marTva; 

	¾ miRebul gadawyvetilebaTa Sesrule-

baze kontroli da sxva.2

cnobilia, rom amerikul da iaponur 

korporaciebSi farTod iyeneben iseT prin-

cipebs, rogoricaa mudmivi daqiraveba, ndo-

baze damyarebul davalebaTa Sesrulebaze 

kontroli, gadawyvetilebis miReba konse-

susis wesiT da sxva.

adamianuri resursebis marTvis sistemis 

agebas, Tavis mxriv, gaaCnia sakuTari prin-

cipebi. esenia:

adamianuri resursebis menejmentis sis-
temis formirebis maxasiaTebeli principebi;

1.	 adamianuri resursebis menejmentis 
sistemis ganviTarebis ganmsazRvreli 
principebi.

2.	  adamianuri resursebis menejmentis 
sistemis agebis yvela principi mudmiv 

1 paiWaZe n., Coxeli e., faresaSvili n. adamianuri 
resursebis menejmenti. Tb.: „sityva", 2011, gv. 34-35. 
2  paiWaZe n. adamianuri resursebis marTva. Tb., 2019, 
gv. 46.

urTierTdamokidebulebaSia.
pirvel jgufs miekuTvneba Semdegi prin-

cipebi: mmarTveli orientaciebis Tana-

fardobis optimaluroba, ekonomiuroba, 
progresuloba, perspeqtiuloba, kompleq-

suroba, operatiuloba, mdgradoba, komfor-
tuloba da sxva, xolo adamianuri resurse-
bis marTvis sistemis agebis meore jgufs 
miekuTvneba koncentracia, specializacia, 
paraleluroba, adapturoba, memkvidreobi-
Toba, ganuwyvetloba da ritmuloba.

adamianuri resursebis principebis ganx-
ilvis Semdeg SevexoT adamianuri resurse-
bis menejmentis funqciebs. funqcia laT-

inuri sityvaa da saqmianobas, movaleobas 
niSnavs. menejmentis funqciebi aris warmoe-
bis an momsaxurebis marTvis gansazRvruli, 
mizanmimarTuli saqmianoba, romelic marT-

vis procesis yvela elementis urTierTgan-

mapirobebel da urTierTdamakavSirebel 
rgols warmoadgens. mis safuZvelze xdeba 
marTvis struqturis, menejerTa da daqvemde-
barebulTa ufleba-movaleobebis dadgena.

organizaciis funqciebi pirvelad 
frangma mkvlevarma da menejmentis special-

istma anri faiolma Camoayaliba.3 organi-
zaciis marTvis funqciaTa mTeli siste-

ma gamomdinareobs im daniSnulebebisa da 
rolisgan, romelsac asrulebs konkretuli 
organizacia. kompania funqciaTa ganxor-

cielebas masSi arsebuli ganyofilebebis 
mixedviT axorcielebs. sxvadasxva organi-
zaciaSi aris sxvadasxva tipis funqcia. isi-
ni SeiZleba iyos komerciuli, teqnikuri, 
stimulirebis, finansuri, aRricxvis, ad-

ministraciuli da koordinaciis funqcia, 
romelsac erT-erTi wamyvani adgili ukavia 
menejmentSi, misi saSualebiT xdeba Sromis 
danawileba-gadanawileba. stimulirebis 
funqciiT xdeba personalis daintereseba 
SromiTi saqmianobisadmi. am funqciis Seu-
fasebloba niSnavs ugulebelyo simarTle 
Tu ra materialuri da moraluri sikeTe moa-
qvs adamianis Sromas.4

3 https://www.linkedin.com/pulse/5-functions-management-
henri-fayol-kalpesh-shah
4  baraTaSvili e. maridaSvili m., maxaraSvili i., 
bagrationi l. menejmenti. Tb., 2016 gv. 110.
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menejmentis problemebimenejmentis problemebi
daskvna

	¾ gamoyofen adamianuri resursebis mene-
jmentis specifikur funqciebs: 

	¾ personalis dagegmva; 
	¾ personalis mozidvis wesebisa da sa-
Sualebebis gansazRvra

	¾  personalis marketingi; 
	¾ personalis SerCeva, daqiraveba da gan-
lagebis organizacia; 

	¾ momuSaveTa swavleba, adaptacia da 
saqmiani karieris marTva;

	¾  personalis motivacia; 
	¾ personalis saqmianobisa da SromiTi 
potencialis Sefaseba;

	¾  personalze danaxarjebis marTva; 

	¾ Sromis anazRaurebisa da personalis 
qcevis marTva; 

	¾ personalis auditi; 
	¾ organizaciuli kulturis marTva; 
	¾ konfliqtebisa da stresebis marTva.
mniSvnelovania aRiniSnos adamianuri 

resursebis funqciis roli, romelSic ig-

ulisxmeba organizaciisaTvis saSualebis 

micema miaRwios mizans iniciativis xelSi 

aRebiTa da rekomendaciebis uzrunvely-

ofiT. funqciis mTavari mizania person-

alisaTvis iseTi garemos Seqmna, sadac 

pirovneba saukeTesod gamoiyenebs Tavis un-

arsa da potencias rogorc, organizaciis 

aseve Tavis sasargeblod.1

nax. 1.  marTvis funqcia

wyaro: baraTaSvili e., maridaSvili m., maxaraSvili i., bagrationi l. menejmenti. Tb., 2016.

1 baraTaSvili e. maridaSvili m., maxaraSvili i., 
bagrationi l. menejmenti. Tb., 2016 gv. 110.
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unda aRiniSnos, rom funqciaTa Soris 

umniSvnelovanesi gaxlavT adamianuri re-

sursebis funqcia, romelic gansazRvravs 

organizaciaSi personalis marTvasa da 

ganviTarebasTan dakavSirebul sakiTx-

ebs. mas exeba iseTi sferoebi, rogoricaa 

organizaciis struqtura da misi ganvi-

Tareba, adamianuri resursebis dagegmva, 

dakompleqteba da SerCeva, ganviTareba da 

treningi, daqiravebulTa stimulireba, 

jandacva, usafrTxoeba, adamianuri resur

sebis administrireba, kanonieri moTxov-

nilebebis Sesruleba da a.S.1

1 lomaia c.adamianuri resursebis menejmenti. Tb 
2014 gv 44
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Summary

The article talks about human resource management regularities, building principles and functions. It is noted 
that human resource management is based on the laws and regularities of the sciences related to management in 
general, as well as the regularities and principles specific to a given process. Listed eight regularities of human 
resources

The regularities are followed by the principles and functions of human resources. Function is a Latin word and 
means activity, duty. Management functions are defined, targeted activities for the production or service process, 
which are the interdependent and interdependent link of all elements of the management process.

It is noted that the most important function among the functions is the function of human resources, it identifies 
issues related to personnel management and development in the organization. 
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